
Compliance Standards
Research and Advisory at https://C100.in

ITAD Certifications Under Scrutiny:
Governance, Accountability, and the
Path to Enterprise Credibility
Published: 3 August 2025 | Author: David Daoud

Amid an ongoing debate over the value of ITAD certifications and despite their importance,
this report argues that the existing ITAD certification frameworks are not sufficient on their
own to meet enterprise-grade risk, governance, and compliance expectations. While they
may address the need of ITAD companies to demonstrate that they abide by best practice,
their enterprise clients are looking elsewhere.

The report neither assesses nor does it focus on the contents of the certifications, but
instead it looks at their static format and how they are managed and perceived. We
conclude that to remain relevant, not only must the certification bodies reform their
policies, management style and structures, but they also must evolve beyond operational
checklists into visible, auditable, and ISMS-aligned trust mechanisms that integrate with
enterprise risk frameworks such as ISO 27001 and SOC 2.

What Does this Report Cover: This report analyzes the growing disconnect between
widely used ITAD certifications (R2v3, e-Stewards, NAID AAA) and the evolving risk, audit,
and compliance expectations of enterprise clients. It explores the aftermath of recent data
breaches and challenges certifiers to elevate governance standards, audit transparency,
and breach accountability.

Why It Matters: As enterprise buyers adopt zero-trust frameworks and demand ISO
27001/SOC 2-aligned assurance, traditional ITAD certifications risk becoming irrelevant
unless reformed. The report introduces a 4-tier ITAD maturity model and a Certification
Transparency Index to guide buyers and vendors alike.

Intended Audience:

ITAD providers seeking enterprise credibility
CISOs and procurement leaders evaluating vendor risk
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Certification bodies at a strategic crossroads
ESG and compliance officers navigating third-party liability
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