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What happened at Microsoft and Uber when they leaned into Anthropic’s Claude Code?
That’s one of the most efficient frontier models, but in practice, using Claude could be a
disaster. Microsoft reportedly did an internal pullback from Claude and Uber’s blew its 2026
Al budget on Claude, and both are interesting case studies in how frontier-model
enthusiasm collides with token economics and weak governance, issues that are now
specifically tied to Anthropic. We address these issues in a report to clients and put them in
the context of mid-market ITAD and recycling firms. And we argue that despite these
shortcomings, Al actually belongs in ITAD operations, and we show why most of that work
should run on local or private models, not on expensive frontier APIs.

In this report, we compare the major LLM platforms you are likely to encounter, and we
explain why Claude is currently a high-risk dependency, and xAl Grok should not be an
option for you at this stage. Instead we believe in a hybrid architecture using private
models for routine work, mid-tier cloud models for defined document tasks, and frontier
models used mainly for review and escalation.

If you are responsible for ITAD, recycling, or related EoL operations, this is a report about
how to get the benefits of Al while keeping control over cost, continuity, and compliance
exposure.

This analysis is reserved for clients subscribing to the Pulse
Service.

Already a subscriber? Log in here.
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